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3an Jkeneprt

3MMEKTUBHOE YNPABJIEHUE B PUTENNE

KoHpepeHuus o1 Akafiemun PoccrinicKon accoLmaLy 3KCnepToB pPbiHKa puUTeina

MACTEP-K/TACC AHHbI TULLIEHKO «MOCTPOEHWE NMPOLIECCOB KATEFOPUIHOMO MEHEIXKMEHTA B PUTEMNE>
BOMPOCHI /19 OBCYXAEHUS:

® Kak npaBuibHO OMpeaenuTb CTpaTeruio CeT!

* (OLeHKa 3penocTi KaTeropuitHOro MeHedXMeHTa

® Kak npaBWibHO 1CMOb30BATb BHELLHWE 1 BHYTPEHHWE JaHHbIE

* [loyeMy BaxHa aHanuTIKa? Kakne JaHHbIe U Kak MCMOAb30BaTh NPU YNPaBNEHWN aCCOPTUMEHTOM
* [lnaHNpOBaHME 1 yNpaBeHNe LIeNoYKaMi NocTaBok

® 30Ha HE3aBMCUMOCTH

MACTEP-KJTACC EKATEPVHbI BY3YKOBOW «YMPABMIEHWUE ACCOPTMEHTOM OT U [10. 3TAMbI, NEPCMEKTYBI, TEHAEHLNW»
BOMPOCHI /19 OBCYXAEHUS:

* 470 NPOMCXOMNT B MUPOBOI 3KOHOMMKE B 06LLIEM M Ha POCCUACKOM PbIHKE B YACTHOCTM
* 3KCNOoHeHTa akadeMuka Kanuupl

* Kak GbopMupyeTCs acCopTUMEHT TOProBOro NpeanpusTus

* TpeHabl v TeHaeHL: 10 0CHOBHbIX M MHOXECTBO I0MONHUTENbHbIX TPEHAOB

® Kak TpeH[bl 0TPaXaloTcsl Ha acCOpTUMEHTE

MACTEP-KNACC CEPTES UTHOXW «TPW OULLKIA YITPABNEHWA ACCOPTUMEHTOM, HE3HAHWE KOTOPBIX OBXOANTCA
C/IMLLKOM [10POr0»

BOMNPOCHI A/19 OCYXXAEHWS:

* [lpamMnaa HasHauYeHus ponen KaTeropuid 1 YTo NPOMCXOAMT NPY HENPaBUIbHOM BbIGOPE PONW KaTeropum
® [DaHNLbI LIHOBbIX CErMEHTOB: K YeMY NPUBOANT OLLINOKA
® ACCOPTUMEHT BTOPOCTENEHHBIX KAaTEropuit: YTo Ayylle «nepebop uin Hepobop» 1 Kak HalTi 30M10TYH0 CepeanHy?

MACTEP-KNACC UTOPS YYMAPWUHA «MPELOTBPALLEHWE MOTEPB 3.0 &GT; bbICTPO W MPOCTO»
BOMPOCHI 19 OBCYXAEHUS:

¢ PeafbHasd LieHa NoTepb B PO3HIYHOM TOProBne
® [HBEeHTapM3aLms — 3N0

* «bopbba» € NOTEPSMM — MyTb K NpOBany

® Xy>Xe HenocTaum TOMbKO USMNLLIKK

® KaK MUHUMW3MPOBATL NOTEPU

MOJIEPATOP:

Cepreit Wnioxa

K.T.H., BU3HEC-KOHCYNbTAHT, 3KCNEpPT N0 KAaTeropuiHOMY MeHeXMEHTY N KOMMEPYECKUM NeperoBopam, YneH npaeneHms
Poccuitckoi accoumaLmmn 3KCnepToB pbiHKa puTenna

3KCNEPTbI U CMUKEPDI:



HA HEBE 2079

AHHa TuLLeHko

OCHOBATe/b 1 BeAyLLMA 3KCTepT areHTcTBa «Retail Practical Management»

WUropb Yymapun

MEeX[yHapOaHbI 3KCnepT B 06n1acTv npenoTBpaLLeHns naTepb, BU3HEC-KOHCYNbTAHT KPYMHbIX TOPToBbIX CeTeil Poccum, YkpauHbi
u benopycu

EkatepuHa by3ykoBa

BEMYLLMI B POCCUM KOHCYTIbTAHT M0 BOMPOCAM YNpaBNeHusl acCOPTUMEHTOM, MPOdECCUOHaNbHbIA 3aKyNLLNK, 61U3HEC-TpeHep
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